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Section 1: The school’s Improvement Priorities and Initiatives  

Report here the goals identified in the current School Strategic Plan and tick the Improvement Initiative/s that your school will address in this Annual Implementation Plan: for Improving Student Outcomes.   

School Strategic Plan goals  Improvement Priorities  Improvement Initiatives  

 To improve student outcomes in English and Mathematics with an emphasis within English 
on Writing. 

 To improve student learning outcomes in Science. 

 To improve student outcomes in the use of DIGITAL TECHNOLOGIES across the 
curriculum. 

 To maintain strong Student Connectedness to school by delivering a highly engaging and 
personalised learning program  that provides students with 21st Century Learning Skills 
and a robust curriculum in Languages, Physical Education and The Arts 

 To provide an inclusive, safe, orderly and stimulating environment. 

 To effectively deploy all resources available to the school in order to realise the goals for 
student achievement, engagement and wellbeing. 

 To ensure the school operates within its financial budget. 

 
Excellence in teaching and learning 

Building practice excellence  

 Curriculum planning and assessment  

 Professional leadership Building leadership teams  

 
Positive climate for learning 

Empowering students and building school pride  

 Setting expectations and promoting inclusion  

 

Community engagement in learning Building communities 

 

 

Improvement Initiatives rationale:  

Explain why the school, in consultation with the Senior Education Improvement Leader (SEIL), has selected the above Improvement Initiative/s as a focus for this year. Please make reference to the evaluation of school 
data, the progress against School Strategic Plan (SSP) goals and targets, and the diagnosis of issues requiring particular attention.    

Rigorous self-evaluation of School’s performance suggests: 

 lack of consistency, both within and across cohort 

 a deficient methodology in the use data to inform the implementation of teaching and learning empowering students to access the curriculum at their point of need. 

Therefore,  a more explicit approach to teaching and learning where high expectations and rigorous practise is needed 

Key improvement strategies (KIS) 

List the Key improvement strategies that enable the implementation of each Improvement Initiative. This could include existing strategies already being implemented as well as new ones identified through analysis of 
data, evaluation of impact of prior efforts, measurement of progress against targets and the diagnosis of issues requiring particular attention. KIS may be specific to one outcome area or applicable across several areas. 

Improvement initiative: Key improvement strategies (KIS) 

Building practice excellence 

 

 

 Developing the Fitzroy North Primary School teaching and learning model which encompasses high impact, consistently implemented 

strategies with a focus on English, Mathematics and Student Engagement 
 Developing and implementing rich teaching and learning where students access the curriculum at their point of need, establishing the right 

conditions for rich learning to flourish. 

Empowering students and 
building school pride 

 

 Developing student wellbeing, teaching and learning and playground environments where rich learning flourishes 

 Building the standing and reputation of the school to ensure that Fitzroy North Primary School is the community’s school of choice 

 Enhancing community relationship to engage parents and carers in student learning and in the school community 
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Section 2: Improvement Initiatives 
Each table below is designed to plan for and monitor each Improvement Initiative. Add or delete tables – one for each Improvement Initiative from Section 1 on the previous page. You can also add or delete rows so that there is 
alignment and line of sight between the key improvement strategies, actions, success criteria and monitoring. The goals come directly from your School Strategic Plan (SSP) – you will find it helpful to keep them in the same order. 

Please not that, in the progress status section,      respectively indicate:  not commenced or severely behind schedule,  slightly behind schedule but remediation strategies are in place to get back on schedule and 

 on schedule and/or completed. 

STRATEGIC PLAN GOALS   To improve student outcomes in English and Mathematics with an emphasis within English on Writing. 

 To improve student learning outcomes in Science. 

 To improve student outcomes in the use of Digital Technologies to enhance teaching and learning across the curriculum. 

 

IMPROVEMENT INITIATIVE Building practice excellence 
STRATEGIC PLAN TARGETS  An average of one year’s growth for every class with 25% of students attaining more than one year.  As measure (1.25% growth PDP) or one year learning for a year’s work, for specialist 

areas ‘rigour’ is the measure, using PAT, on demand, CARS, STAMS and in school moderation, focusing on cohorts and building school wide consistency 

 Teaching and Learning Instructional model consistently implemented school wide, evidence gathered through classroom visits. Both peer and leadership will be involved in the “seeing in 
Action’ process. The viewing process will be supported by the feedback rubric developed by leadership and in consultation with Team Leaders who will also gain feedback from their 
teams. All teachers are developing at 80% or above.  Initial observations term 2 with the view of mapping change via the PDP end of term 4 

12 MONTH TARGETS School achieves 1.2 learning growth in literacy and mathematics in 2017 

KEY 

IMPROVEMENT 

STRATEGIES 

ACTIONS WHO  WHEN 
SUCCESS CRITERIA 

 

MONITORING 

Progress 
Status 

Evidence of impact 
Budget 

Estimate  YTD 

[Drafting Note  report 
here the KIS from the 
previous summary page] 

[Drafting Note  report here what the school will do 
and how - including financial and human resources] 

[Drafting Note  
report here the 
person 
responsible] 

[Drafting 
Note  report 
here the 
timeframe 

for 
completion] 

6 months: [Drafting Note  report here the tangible markers or 

indicators of success reflecting observable changes in practice,  
behaviour, and measures of progress] 

      [Drafting Note report here the quantifiable school 
and student outcomes and/or qualitative information 
about the change in practice] 

  

12 months:          

Developing the 
Fitzroy North 

Primary School 
teaching and 

learning model 
which encompasses 
high impact, 

consistently 
implemented 

strategies with a 
focus on English , 

Mathematics and 
Student 
Engagement 

 

 Implement  FNPS teaching and 

learning model 

 Staff contributing knowledge 

 Draft model template developed by 

whole staff through Professional 

Learning program and individual 

coaching  

 

 Build a coaching culture: release both 

Carmel and Rebecca to work as 

coaches in a 0.5 allocation, i.e. 0.5 

Curriculum and an additional 0.5 

Digital Technologies 

 

 Provide ‘coach the coaches’ sessions 

 

 Implementation of  the FNPS coaching 

model based on Gradual Release 

Model: viewing, modelling, ongoing 

feedback and feedforward shoulder to 

shoulder coaching;  focussing in the 

areas of Curriculum and Digital 

Technologies to enhance teaching and 

learning 

Vince Dobbs 

 

 

 

 

 

 

 

Anne 

 

 

 

 

 

Anne 

 

 

Carmel 

Rebecca  

 

 

 

 

 

 6 months: 

 Teaching and Learning Model evident in planners, 

showing consistency between cohorts and across 

the school 

 PDPs reflect individualised goals re the 

implementation of FNPS Teaching and Learning 

Model 

 Classroom practice displays effective consistent 

implementation of the FNPS teaching and learning 

model 

 Collegial dialogue around effective teaching “My 

students didn’t get it, your kids what did you do?” 

 Graduate teachers, who have been mentored by 

the coaches, also show application of the teaching 

and Learning Model 

       Classroom observations by peers, 

coaches and leadership team 

focussing on the implementation of the 

teaching and learning model  

COACHING EVIDENCE 

 Coaching and peer observations 

 Coaching timetable 

 Coaching action plans and goal setting 

 Staff opinion survey 

 Student survey about to teacher 

practice e.g.  My teacher gives me 

timely regular feedback and 

feedforward; I learn best when my 

teacher…I feel challenged 

  

12 months: 

 Teaching and Learning Model evident in planners, 

showing consistency between cohorts and across 

the school 

 Application of Feedback and feed forward from the 

PDP process  re the implementation Teaching and 

Learning Model 

 Coaching with teams will support curriculum 

planning, including the use of digital technologies 

      COACHING EVIDENCE 

 Coaching and peer observations 

 Coaching timetable 

 Coaching action plans and goal setting 

 Staff opinion survey 

 Student survey about to teacher 

practice e.g.  My teacher gives me 

timely regular feedback and 
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 Establish School Improvement Teams 

and  coordinators  focusing on math, 

English and student engagement; 

teams outline goals and responsibility   

 

 

 

 

 Development of the Wellbeing Centre 

and role: Wellbeing Coordinator 

 

 

 

 

 

 

 Trialling of FNPS Spelling Continuum 

 Professional Learning for Grade 4-6 

Teams, linking spelling to Rich 

Learning Projects 

 

 Implementation of Guided reading 

Prep -2 and Literature Circles 3-6 

 

 

 Develop pre and post assessment 

in target teaching [math] that will 

clearly identify student growth, 

Consistent collection and analysis 

of data 

 

 

Team Leaders: 

 Leading their teams in the FISO 

Initiatives through their planning 

 Ensure planning is aligned to the 

Victorian Curriculum  

 Team leaders to monitor and 

interrogate the cohort data  

 Team leaders ensure that initiatives 

from the student engagement team 

are implementing across the level  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Nick: 

Student 

Engagement 

 

 

 

 

 

 

 

 

 

 

 

 

 

English: 

Linda Q. 

David 

Hornsby 

 

Carmela 

 

 

 

Kathleen: 

Mathematics 

 

 

 

 

 

 

Margaret 

Team 

Leaders 

 

 

 

Anne 

Pauline 

 

Margaret 

Team 

Leaders 

Anne 

 

 

 

 

to enhance learning and resulting in consistent 

data analysis used to inform planning  

 Coaches modelling best practice in classrooms will 

facilitating growth in teacher excellence and  

increased outcomes in student engagement 

 

 

ENGAGEMENT TEAM: 

 Well established and implementing programs 

throughout the school 

 Increased student engagement  and voice evident 

through Student led conferences, surveys, JSC 

 Implementation of the Resilience Project lessening 

level of anxiety and increased preparedness to 

engage in challenging tasks 

 Well Being Centre and coordinator 

 

ENGLISH: 

 Review of planners will display explicit teaching of 

spelling and guided reading 

 Classroom observations conducted by peers, 

coaches, leadership will monitor teaching and 

learning of spelling, guided reading and literature 

circles 

 Reading sessions will show a high level of student 

engagement  

 

 

 

 Collegial discussions (especially during planning 

sessions) around data analysis will reflect Hattie 

and Timperley’s 2007 model of feedback (Hattie, 

2011) which identifies three important feedback 

questions: Where am I going? How am I going?  

And, where to next? 

 

 

 

feedforward; I learn best when my 

teacher…I feel challenged 

ENGAGEMENT TEAM 

 Code of conduct  

 Child Safe 

 Student safety  

 Survey Student engagement and 

parent feedback survey 

 Spice Charts 

 Parent Conversation – Student and 

parent open discussion re day 

 Student SMART Goal setting  

 VRQA Child Safe Policy  

 

 

ENGLISH: 

 Pre and post assessment data – PAT, 

Writing 

 English Online 

 Running records 

 Anecdotal evidence 

 

MATHEMATICS: 

 Pre and post assessment data 

 On Demand 

 PAT Math  

 

Team Leaders: 

 FISO Initiatives  embedded and evident 

in planner 

 Reports demonstrate that the data 

reflect the Victorian Curriculum  

 Data spreadsheets completed  

 Student survey implemented and 

recorded 

 Student growth in all areas in the 

student report  
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Developing and 
implementing rich 
teaching and learning 

where students 
access the curriculum 

at their point of need, 
establishing the right 
conditions for rich 

learning to flourish. 
 

  To use teaching and learning coaches 
[curriculum and digital technologies] to lead 
and support implementation program of 
professional learning at point of need for all 
staff, encompassing whole school initiatives 
and extra support 

 

 

Carmel 

Rebecca 

 

 

 

 

 

 

 6 months: 

 Establishing whole school planning reflects 

integrated planning which caters for differentiation, 

student voice, high order thinking, student 

feedback on new learning and attitudes towards 

learning, engagement  

 

 Further Improved induction process  

 

       Differentiated Guided Reading PREP – 2 

and Literature Circles 3- 6 

 

  

12 months: 

Embedded and Established whole school planning reflects 

integrated planning which caters for differentiation, student 

voice, high order thinking, student feedback on new 

learning and attitudes towards learning, engagement  

 

Improving teacher capacity  

 

      Improved student outcomes 

Anecdotal data 

VIT for graduates  

  

  Create an interconnected system to 

receive useful feedback so that 

teachers can listen for their impact 

and create an approach that supports 

students to share their views 

THE PROCESS: 

 REFLECT: Teachers ask themselves 

what they’d like to know a little more 

about 

 Introduce students to the concept of 

feedback in the classroom 

 Create a safe space by using tools that 

support anonymity 

 Ask specific questions e.g. How was 

the pacing of my teaching? 

 Encourage feedback to be specific and 

to include examples 

 Thank students for their feedback and 

acknowledge the changes you will 

make, “Thank you for taking the time 

to provide feedback.  I have heard X 

and Y, and based on this I will now do 

Z” 

 Ask for feedback regularly – not just 

at the end of the term or the year 

 Asking fewer – but more targeted- 

question (only 2 or 3 at a time) means 

that students are more likely to 

provide useful feedback.  Think pulse, 

not survey. 
 

Team 

Leaders: 

Jack, Tony 

and their 

teams 

Grade 4 and 

Grade 5.6 

 

 6 months: 

Team Leaders (Jack and Tony) keep a feedback journal to 

assist with personal reflection: 

  The feedback I received suggests… 

 This feedback makes me feel 

 The changes I will make to my teaching practice 

are… 

 Following these changes, the results I have seen 

are (2-4 week later) 

         

12 months: 

Team Leaders (Jack and Tony) and their Teams keep a 

feedback journal to assist with personal reflection: 

 The feedback I received suggests… 

 This feedback makes me feel 

 The changes I will make to my teaching practice 

are… 

Following these changes, the results I have seen are (2-4 

week later) 
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Section 2: Improvement Initiatives 
STRATEGIC PLAN GOALS   To maintain strong Student Connectedness to school by delivering a highly engaging and personalised learning program  that provides students with 21st Century Learning Skills and a 

robust curriculum in Languages, Physical Education and The Arts 

 To provide an inclusive, safe, orderly and stimulating environment. 

  

IMPROVEMENT INITIATIVE Empowering students and building school pride 
STRATEGIC PLAN TARGETS  Maintain the score for School Connectedness above the state mean of on the student survey each year. 

 Maintain the score for learning confidence above the state mean of on the student survey each year. 

 Maintain the score for Student Motivation above the state mean of on the student survey each year. 

 Maintain the score for Learning Confidence above the state mean of on the parent survey each year. 

 Maintain the score for Transitions above the state mean of on the student survey each year. 

 Maintain average absence rates at each grade level below State means each year. 

 Maintain the score for School Connectedness above the state mean of on the parent survey each year 

 Maintain Student Attitudes to School Survey results for Student Safety at school above the state mean. 

 Maintain high scores for Student Safety and Classroom Behaviour at/above state means on the Parent Opinion survey. 

 % of staff trained to level 2 in First Aid at level required by First Aid Risk Assessment 

 yearly PD in CPR and anaphylaxis for all staff  

 

12 MONTH TARGETS [Drafting Note the measures of progress may be a breakdown of the 4 year targets, however, where this is not possible due to frequency and availability of data (e.g. NAPLAN), consider other school-

generated data that will indicate progress (e.g. On Demand data)] 

 Use peer and leadership observations to capture progress against an observation rubric at 6 & 12 months. 

KEY 

IMPROVEMENT 

STRATEGIES 

ACTIONS WHO  WHEN 
SUCCESS CRITERIA 

 

MONITORING 

Progress 
Status 

Evidence of impact 
Budget 

Estimate  YTD 

[Drafting Note  report 

here the KIS from the 

previous summary page] 

[Drafting Note  report here what the school will do 

and how - including financial and human resources] 
[Drafting 

Note  report 

here the 
person 
responsible] 

[Drafting 

Note  report 

here the 
timeframe 
for 
completion] 

6 months: [Drafting Note  report here the tangible markers or 

indicators of success reflecting observable changes in practice,  
behaviour, and measures of progress] 

      [Drafting Note report here the quantifiable school 

and student outcomes and/or qualitative information 

about the change in practice] 

  

12 months:          

Developing student 

wellbeing, teaching 
and learning and 

playground 
environments 
where rich learning 

flourishes 

 

 developing the Inspire Spaces promoting 

collaborative learning and creative thinking 
 develop multi-purpose teaching spaces for 

flexibility in teaching and learning 
 increase the number of green rooms to 

promote the use of digital technologies to 

enhance learning 
 rebrand and update the school logo and 

images to reflect school “traditions’ and 
“innovations” 

 updating the basketball/netball court to 

tiger turf to ensure the health, fitness and 
wellbeing of students 

 seek audit from Omni Tech on playground 
equipment and implement 
recommendations 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Linda R 

Lou 

 6 months: 

 During open mornings and afternoons survey 

parents and students to gain feedback regarding 

teaching and learning and playground 

environments (Informal Process) 

 Use classroom observations to identify how 

teachers are using the modified spaces to enhance 

learning (Formal) 

  

         

12 months 

 Interview students to determine levels of 

engagement. (Formal) 

 Use peer and leadership observations to capture 

progress against observation rubric. (Formal) 
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Building the standing 
and reputation of the 
school to ensure that 

Fitzroy North Primary 
School is the 

community’s school 
of choice 

 using the richness of the parent 
community resource to enhance learning 
opportunity 

 engage the community in the 
development and design of the new logo, 

inspire spaces 
 building trust and openness between the 
school and parent community being 

consistent, accessible and compassionate 

 

 

JSC 

 

Leadershi

p 

 6 months: 

 Parent Survey – random selection of of 10 families 

to discuss and evaluate changes/improvements 

I.e. What changes have you noticed so far? 

Are there any ideas you have that could improve our 

performance in this area? 

         

12 months: 

 Parent Survey – random selection of of 10 families 

to discuss and evaluate changes/improvements 

I.e. What changes have you noticed over the year? 

Are there any ideas you have that could improve our 

performance in this area? 

         

Enhancing 

community 
relationship to 
engage parents and 

carers in student 
learning and in the 

school community 

 provide opportunities for parents to be assisting 

in classrooms: classroom helpers, parents as 

scientists program, parents as artists 

 provide opportunities for parents to be involved 

in excursions and extracurricular activities; 

including working bees, sporting carnivals, 

community garden 

 schedule one open morning/afternoon 

Linda R 

Lou 

 6 months: 

  Parent Survey – random selection of of 10 families 

to discuss and evaluate changes/improvement 

I.e. What changes have you noticed so far year? 

Are there any ideas you have that could improve our 

performance in this area? 

         

12 months: 

 Parent Survey – random selection of of 10 families 

to discuss and evaluate changes/improvements 

I.e. What changes have you noticed over the year? 

Are there any ideas you have that could improve our 

performance in this area? 
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Section 3: Other Improvement Model Dimensions 
STRATEGIC PLAN GOALS  To effectively deploy all resources available to the school in order to realise the goals for student, achievement, engagement and well being. 

The focus will be on student engagement. This is embedded into the two previous goals. 

 
 
 

OTHER IMPROVEMENT MODEL 
DIMENSIONS  

[Drafting Notes Use this section for the dimension identified as an area of focus in the SSP (e.g. Positive climate for learning and Health and wellbeing)] 
 

STRATEGIC PLAN TARGETS  Budget Summary each year produced by the Business manager and Principal and endorsed by School Council demonstrates that the school is not in deficit 

 The goals for student achievement, wellbeing and engagement are realised by the end of 2018. 

 [Drafting Note these are the targets in your SSP related to this Dimension. Sometimes a target in the SSP can be related to more than one Dimension/Initiative. They are recorded here exactly as they 
are in the SSP] 
 

12 MONTH TARGETS [Drafting Notes the measures of progress may be a breakdown of the 4 year targets, however, where this is not possible due to availability of data (e.g. NAPLAN), schools may use alternative data sets 
(e.g. OnDemand data)] 

 To ensure that student agency and engagement is represented in The FNPS Teaching and Learning Model and is demonstrated through the Peer and Leadership observation of classroom practice. 

KEY 

IMPROVEMENT 

STRATEGIES 

ACTIONS WHO  WHEN 
SUCCESS CRITERIA 

 

MONITORING 

Progress 
Status 

Evidence of impact 
Budget 

Estimate  YTD 

[Drafting Notes  report 

here the KIS from the 
previous summary page] 

[Drafting Notes  report here what the school will do 

and how - including financial and human resources] 
[Drafting 

Notes  
report here 
the person 
responsible] 

[Drafting 

Notes  
report here 
the 
timeframe 
for 
completion] 

6 months: [Drafting Notes  report here the tangible markers or 

indicators of success reflecting observable changes in practice,  
behaviour, and measures of progress] 

      [Drafting Notes  report here the quantifiable school 

and student outcomes and/or qualitative information 
about the change in practice] 

  

12 months:          

    6 months:          

12 months:          

    6 months:          

12 months:          

    6 months:          

12 months:          
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Section 4: Annual Self-Evaluation 
[Drafting Note Annual self-evaluation section enables schools to continuously collect, monitor and analyse school data about all aspects of school performance. This ensures that all aspects of school performance are considered throughout the year and that any 

risks, issues and opportunities are identified as they emerge. The Annual self-evaluation against the Continua of Practice should be completed as data becomes available] 

Priority Improvement model 

dimensions – note state-

wide Improvement Initiatives 

are bolded 

Is this an 

identified 

initiative or 

dimension 

in the AIP? 

Continuum 

status 

Evidence and analysis 

Ex
ce

lle
n

ce
 in

 t
e

ac
h

in
g 

an
d

 

le
ar

n
in

g 

Building practice excellence Yes Select status [Drafting note For current AIP improvement initiatives and/or dimensions, please provide a succinct and conclusive statement referring to the monitoring section of this plan. This 

statement can refer to the progress status and/or make reference to the achievement of the appropriate goals, targets and success criteria.] 

Curriculum planning and 

assessment 

Select Select status  

Evidence-based high impact 

teaching strategies 

Select Select status  

Evaluating impact on learning Select Select status  

P
ro

fe
ss

io
n

al
 

le
ad

e
rs

h
ip

 

Building leadership teams Select Select status  

Instructional and shared 

leadership 

Select Select status  

Strategic resource 

management 

Select Select status  

Vision, values and culture Select Select status  

P
o

si
ti

ve
 c

lim
at

e
 f

o
r 

le
ar

n
in

g 

Empowering students and 

building school pride 

Yes Select status  

Setting expectations and 

promoting inclusion 

Select Select status  

Health and wellbeing Select Select status  

Intellectual engagement and 

self-awareness 

Select Select status  

C
o

m
m

u
n

it
y 

e
n

ga
ge

m
e

n
t 

in
 

le
ar

n
in

g 

Building communities Select Select status  

Global citizenship Select Select status  

Networks with schools, 

services and agencies 

Select Select status  

Parents and carers as partners Select Select status  

Reflective comments:   [Drafting Note Please use this section to summarise your learnings from the self-evaluation process, including professional growth and key findings] 

 

Confidential cohorts analysis:   [Drafting note This section is not for public distribution. Report here the extent to which cohorts of students within the school (including Koorie, high ability, refugee, EAL, PSD, out of home care 

students, etc.) are being supported and challenged, leading to an inclusive and stimulating environment for all students] 

 

Considerations for 2018:  

 

 


